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1. Statement of Intent
Mindset Sports & Learning Academy CIC is committed to providing a safe, healthy and supportive environment in which children and young people can learn, develop and achieve their full potential. We recognise that effective health, safety and wellbeing arrangements are essential to safeguarding learners, supporting staff and promoting positive outcomes. We’re also committed to complying with relevant health and safety legislation, safeguarding requirements and best practice guidance.
The organisation is committed to ensuring, so far as is reasonably practicable, the health, safety and wellbeing of all pupils, staff, volunteers, visitors, contractors and others who may be affected by its activities. We will take all reasonable steps to identify hazards, assess risks, implement appropriate control measures and promote a culture of shared responsibility, vigilance and continuous improvement.
We recognise that many learners accessing alternative provision may present with additional vulnerabilities, including social, emotional and mental health needs, trauma, adverse childhood experiences, special educational needs and disabilities (SEND), behavioural challenges and medical needs. Our approach therefore seeks to promote not only physical safety, but also emotional wellbeing, inclusion and positive engagement.
Mindset Sports & Learning Academy CIC is committed to complying with relevant health and safety legislation, safeguarding requirements and best practice guidance, and to ensuring that health, safety and wellbeing remain central to all aspects of the provision.

2. Aims of the Policy
The aims of this policy are to:

· Provide a safe, healthy and supportive environment for pupils, staff, volunteers, visitors and contractors.
· Promote the physical health, safety and emotional wellbeing of all individuals accessing or working within the provision.
· Prevent accidents, injuries, work-related ill health and avoidable risks wherever reasonably practicable.
· Ensure that health, safety and wellbeing considerations are embedded within all activities, learning environments and operational practices.
· Clarify health and safety responsibilities and promote a culture of shared accountability and vigilance.
· Ensure that suitable risk assessments and control measures are implemented and reviewed regularly.
· Support compliance with relevant health and safety legislation, safeguarding requirements and best practice guidance.
· Promote positive behaviour, wellbeing and safe participation in educational, sporting and enrichment activities.
· Foster a culture of continuous improvement through monitoring, review, training and quality assurance.

3. Competent Health and Safety Advice
Mindset Sports & Learning Academy CIC recognises the importance of obtaining competent health and safety advice to support compliance with legal requirements and promote a safe learning and working environment.
The organisation engages CNS Consultancy to provide professional health and safety advice, guidance and support. This includes assistance with health and safety management, policy development, risk assessment processes, audits, inspections and compliance monitoring.
Competent health and safety support is provided by Brian Smithwick and CNS Consultancy, who assist the organisation in maintaining effective health and safety arrangements and promoting continuous improvement in health, safety and wellbeing practices.

4. Roles and Responsibilities
4.1 Directors and Leadership Team
The Directors and Leadership Team are responsible for ensuring effective health, safety and wellbeing arrangements are in place throughout the organisation. They will ensure that suitable policies, procedures, risk assessments and control measures are implemented, monitored and reviewed regularly. They are also responsible for providing appropriate resources, training, supervision and support to promote a safe learning and working environment.
4.2 Staff
All staff are responsible for taking reasonable care of their own health and safety and that of others who may be affected by their actions. Staff are expected to follow health and safety procedures, report hazards, accidents and concerns promptly, supervise pupils appropriately, participate in relevant training and contribute to maintaining a safe, positive and supportive environment.
4.3 Pupils
Pupils are expected to behave safely and responsibly, follow instructions, respect equipment and facilities, report hazards or concerns to staff and cooperate with health and safety arrangements designed to protect themselves and others.

5. Risk Assessment
Mindset Sports & Learning Academy CIC is committed to identifying, assessing and managing risks to the health, safety and wellbeing of pupils, staff, volunteers, visitors and others affected by its activities.
Suitable and sufficient risk assessments will be undertaken for premises, educational activities, sporting activities, off-site visits, individual pupil needs, behaviour risks, medical needs and any other activities where significant risks may arise. Risk assessments will identify hazards, evaluate potential risks and establish appropriate control measures to reduce risks to an acceptable level.
Risk assessments will be reviewed regularly and whenever there are significant changes to activities, environments, staffing arrangements or following an accident, incident or near miss. The organisation recognises that some health and safety concerns may also constitute safeguarding concerns and will ensure that these are managed in accordance with safeguarding procedures where appropriate.

6. Site Safety, Premises and Physical Activity
Mindset Sports & Learning Academy CIC is committed to providing and maintaining a safe, secure and suitable environment for learning and development. The organisation will take reasonable steps to ensure that premises, facilities and equipment are maintained in a safe condition and that hazards are identified and addressed promptly.
Regular inspections, maintenance checks and risk assessments will be undertaken to monitor the safety of the learning environment. Appropriate arrangements will be in place to ensure safe access and egress, adequate lighting, heating, ventilation, welfare facilities and site security.
The organisation recognises that physical activity and sport form an important part of its curriculum offer. Appropriate supervision, risk assessments, equipment checks and safety procedures will be implemented to ensure that sporting and physical activities are delivered safely and in a manner that promotes participation, wellbeing and positive outcomes for learners.
Any health and safety concerns relating to the premises, facilities or activities will be reported, recorded and addressed in accordance with organisational procedures.

7. Fire Safety
Mindset Sports & Learning Academy CIC is committed to maintaining appropriate fire safety arrangements to protect pupils, staff, visitors and others who may be affected by its activities.
The organisation will ensure that suitable fire detection and alarm systems, fire-fighting equipment and emergency evacuation procedures are in place and maintained appropriately. Fire exits and escape routes will be kept clear and accessible at all times.
Regular fire drills, inspections and equipment checks will be undertaken to support fire safety compliance and ensure that staff and pupils understand emergency evacuation procedures. Any fire safety concerns or hazards will be reported promptly and addressed without delay.
Further information can be found within the organisation’s Fire Safety Procedures.

8. First Aid, Medical Needs and Emergency Equipment
Mindset Sports & Learning Academy CIC is committed to ensuring that appropriate first aid arrangements are in place to support the health, safety and wellbeing of pupils, staff and visitors.
The organisation will ensure that suitable first aid equipment is available, appropriately trained first aiders are accessible and that medical information relating to pupils is recorded and managed appropriately. Medication will be stored, administered and recorded in accordance with organisational procedures and individual healthcare needs.
Staff will be made aware of the location of first aid equipment, emergency medication and any emergency equipment available on site. Accidents, injuries and medical incidents will be recorded appropriately and reviewed where necessary to support the safety and wellbeing of learners.
Further information can be found within the organisation’s First Aid, Medical Support and Emergency Response Policy.

9. Accident Reporting and Investigation
Mindset Sports & Learning Academy CIC is committed to ensuring that all accidents, incidents, injuries and near misses are reported, recorded and managed appropriately. Effective reporting and investigation arrangements support the identification of hazards, reduce the likelihood of recurrence and contribute to the continuous improvement of health and safety practices.

All accidents, incidents and near misses must be reported promptly and recorded in accordance with organisational procedures. Where necessary, investigations will be undertaken to identify contributory factors and any actions required to reduce future risks.
Serious incidents, injuries and dangerous occurrences will be reported to the relevant authorities in accordance with the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) and other applicable requirements.
Lessons learned from incidents and investigations will be used to inform risk assessments, improve safety arrangements and promote a safe learning and working environment.

10. Behaviour, Safety and Wellbeing
Mindset Sports & Learning Academy CIC recognises the close relationship between behaviour, safety and emotional wellbeing. The provision is committed to creating a safe, supportive and inclusive environment where learners feel valued, respected and able to achieve positive outcomes.
Staff will adopt a relationship-based and trauma-informed approach, promoting positive behaviour through clear expectations, consistency, encouragement and appropriate support. Individual needs, vulnerabilities and risk factors will be considered when managing behaviour and supporting learners.
The organisation recognises that emotional distress, mental health difficulties and adverse experiences can impact behaviour, engagement and safety. Staff will respond appropriately to concerns relating to wellbeing and will work collaboratively with learners, families, commissioning schools and relevant agencies where additional support is required.
Restrictive physical intervention will only be used as a last resort to prevent harm and in accordance with the Behaviour and Positive Handling Policy.

11. Educational Visits and Off-Site Activities
Mindset Sports & Learning Academy CIC recognises the educational and personal development benefits of off-site visits and activities and is committed to ensuring that such activities are planned and delivered safely.
Appropriate risk assessments will be completed for all educational visits and off-site activities, taking account of the nature of the activity, the needs of learners, staffing arrangements, transport, emergency procedures and any medical or behavioural considerations.
Suitable supervision arrangements will be maintained at all times, and staff will ensure that learners understand expectations relating to behaviour, safety and conduct. Where required, parental or carer consent will be obtained prior to participation.
The organisation will take all reasonable steps to ensure that educational visits and off-site activities are conducted safely and in accordance with health and safety, safeguarding and organisational procedures.

12. Online Safety
Mindset Sports & Learning Academy CIC recognises that online safety forms an important part of safeguarding, health and wellbeing. The organisation is committed to promoting the safe, responsible and appropriate use of technology by pupils and staff.
Appropriate measures will be implemented to reduce online risks, including filtering and monitoring arrangements, staff supervision, online safety education and acceptable use expectations. Staff will remain vigilant to risks such as cyberbullying, online exploitation, inappropriate content, harmful online influences and other online safety concerns.
Any online safety concerns will be reported and managed in accordance with the organisation’s safeguarding procedures. The provision will work to ensure that learners are equipped with the knowledge and skills required to use technology safely, responsibly and positively.

13. Lone Working
Mindset Sports & Learning Academy CIC recognises that there may be occasions where staff are required to work alone and is committed to ensuring that appropriate measures are in place to reduce associated risks.
Where lone working is necessary, suitable arrangements will be implemented, including risk assessments, communication procedures, emergency contact arrangements and appropriate supervision or monitoring where required. Staff undertaking lone working activities are expected to follow organisational procedures and report any concerns relating to their safety or wellbeing.
The organisation will take reasonable steps to ensure that lone working activities are planned, monitored and managed safely, taking account of the nature of the activity, location and level of risk involved.

14. Visitors and Contractors
Mindset Sports & Learning Academy CIC is committed to ensuring that visitors and contractors operate safely and appropriately whilst on site and do not compromise the safety, welfare or wellbeing of pupils, staff or others.
All visitors and contractors will be required to follow the organisation’s safeguarding, health and safety and security procedures. Visitors must sign in and out, wear identification where appropriate and remain under supervision where necessary.

Contractors working on site are expected to comply with relevant health and safety requirements, provide risk assessments and method statements where required and conduct their activities in a manner that minimises risk to others. The organisation will take reasonable steps to ensure that contractors operate safely and that appropriate safeguarding arrangements are in place.
Any concerns relating to the conduct, safety or suitability of visitors or contractors will be reported and managed in accordance with organisational procedures.

15. Infection Prevention and Control
Mindset Sports & Learning Academy CIC is committed to promoting good hygiene practices and maintaining a clean and safe environment to reduce the risk of infection and illness.
The organisation will implement appropriate cleaning arrangements, encourage good personal hygiene and respond appropriately to infectious illnesses or outbreaks in accordance with relevant public health guidance. Staff and learners will be encouraged to follow good hygiene practices, including effective hand hygiene and respiratory hygiene where appropriate.
Where necessary, additional control measures may be implemented to protect the health, safety and wellbeing of pupils, staff and visitors. Any concerns relating to infectious illnesses or infection control will be managed in accordance with organisational procedures and relevant guidance.

16. Hazardous Substances and Equipment
Mindset Sports & Learning Academy CIC is committed to ensuring that hazardous substances and equipment are stored, maintained and used safely to minimise the risk of injury or harm.
Hazardous substances will be stored securely and used in accordance with relevant safety guidance and risk assessments. Where required, appropriate COSHH (Control of Substances Hazardous to Health) assessments will be completed and control measures implemented.
All equipment used within the provision will be maintained in a safe condition, inspected regularly and used only for its intended purpose. Pupils will be appropriately supervised and instructed in the safe use of equipment and activities relevant to their learning and development.
Any defects, faults or concerns relating to equipment or hazardous substances must be reported promptly and appropriate action taken to reduce risk.

17. Smoking, Alcohol and Substance Misuse
Mindset Sports & Learning Academy CIC is committed to providing a safe, healthy and positive environment for all pupils, staff and visitors. Smoking, vaping, alcohol, illegal substances and the misuse of medication are not permitted on the premises or during provision activities.
The organisation recognises that substance misuse can present significant health, safety and safeguarding risks. Concerns relating to the use, possession or supply of substances will be managed in accordance with safeguarding procedures, behaviour policies and relevant legal requirements.
Where appropriate, the provision will work with learners, families, commissioning schools and external agencies to provide support, education and intervention aimed at promoting positive health, wellbeing and decision-making.

18. Staff Training
Mindset Sports & Learning Academy CIC is committed to ensuring that staff have the knowledge, skills and confidence required to fulfil their health, safety and wellbeing responsibilities effectively.
All staff will receive appropriate health and safety information, instruction and training relevant to their role. Training may include areas such as first aid, fire safety, risk assessment, safeguarding, positive handling, manual handling and other topics identified through risk assessment or operational requirements.
Health and safety training will form part of staff induction and will be refreshed periodically to ensure that knowledge remains current and effective. The organisation will maintain appropriate training records and monitor compliance to ensure that staff remain suitably trained and supported.
The provision is committed to promoting a culture of continuous learning, shared responsibility and safe working practices throughout the organisation.

19. Monitoring, Review and Quality Assurance
Mindset Sports & Learning Academy CIC is committed to maintaining effective health, safety and wellbeing arrangements and promoting a culture of continuous improvement. Health and safety practices, risk assessments, inspections, accident records and training compliance will be monitored regularly to ensure they remain effective and proportionate to the needs of the provision.
The organisation will utilise a range of quality assurance measures, including internal inspections, risk assessment reviews, accident and incident analysis, staff feedback and external health and safety support to identify areas for improvement and strengthen practice.
This policy will be reviewed annually, or sooner where there are changes to legislation, guidance, operational arrangements or following a significant incident. The Directors are responsible for ensuring that health, safety and wellbeing arrangements remain effective, compliant and responsive to the needs of pupils, staff and visitors.


20. Linked Policies
This policy should be read alongside the following organisational policies and procedures:
· Safeguarding and Child Protection Policy
· Behaviour Policy
· Attendance Policy
· First Aid, Medical Support and Emergency Response Policy
· Fire Safety Procedures
· Online Safety Policy
· Educational Visits and Off-Site Activities Policy
· Positive Handling Policy
· Risk Assessment Arrangements Procedure
· Individual Pupil Risk Assessment Procedure
· Supporting Pupils with Medical Conditions Policy
· Staff Code of Conduct / Staff Behaviour Policy
· Substance Misuse Policy (where applicable)
All policies are reviewed regularly to ensure they remain compliant with legislation, safeguarding requirements and organisational best practice.

22. Emergency Contacts
Mindset Sports & Learning Academy CIC will maintain up-to-date emergency contact information to support the effective management of incidents, emergencies and safeguarding concerns. Relevant contact details will be reviewed periodically and made available to staff as required.
Emergency Services
999
Merseyside Police (Non-Emergency)
101
Knowsley Multi-Agency Safeguarding Hub (MASH)
0151 443 2600
Knowsley Early Help Service
0151 443 2670
Knowsley Emergency Duty Team (Out of Hours)
0151 443 2600
Corporate Health & Safety Team (Knowsley Council)
0151 443 3611
corporate.safety@knowsley.gov.uk
Emergency Site Contact
Stephen Maddocks
07577 410403
Nearest Medical Facility
Huyton Walk-In Centre
Nutgrove Villa, Westmoreland Road, Huyton, L36 6GA
0151 244 3150
Contact details will be reviewed regularly to ensure accuracy and effectiveness in the event of an emergency.

Policy Owner: Senior Leadership Team
Approved By: Mindset Sports & Learning Academy CIC
Date Approved: 4th June 2026
Review Date: May 2027
Approved By: ______________________
Signature: ______________________
Date: ______________________

 
Mindset Sports & Learning Academy CIC
Inspire • Support • Empower
A Different Path. A Better Outcome.
 
Mindset Sports & Learning Academy CIC | Health, Safety and Wellbeing Policy Version 1.0

