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Policy Statement 
Mindset Sports & Learning Academy CIC is fully committed to safeguarding and promoting the welfare of all children and young people. We believe that every child has the right to feel safe, respected, valued and supported in an environment where they can learn, develop and achieve their full potential.

We recognise that many pupils accessing alternative provision may have experienced adversity, trauma, disrupted education, social, emotional and mental health difficulties, special educational needs and disabilities (SEND), family instability or other circumstances that may increase their vulnerability. As a result, safeguarding is at the heart of everything we do.
The provision adopts a child-centred, trauma-informed and relationship-based approach to safeguarding. We understand that positive, trusting relationships with consistent adults play a vital role in helping young people feel safe, build resilience and disclose concerns when they need support. We are committed to creating a culture where safeguarding is everyone’s responsibility and where the welfare of the child is always paramount.
All staff, volunteers, contractors and visitors working within the provision are expected to share responsibility for safeguarding and promoting the welfare of children. This includes recognising signs of abuse, neglect, exploitation and harm, responding appropriately to concerns and working collaboratively with families, schools and partner agencies to ensure that children receive the support and protection they need.
Mindset Sports & Learning Academy CIC is committed to maintaining robust safeguarding arrangements, promoting early intervention, supporting vulnerable learners and ensuring compliance with relevant legislation and statutory guidance, including Keeping Children Safe in Education (KCSIE) and Working Together to Safeguard Children.

1. Purpose
The purpose of this policy is to ensure that Mindset Sports & Learning Academy CIC provides a safe, supportive and inclusive environment in which all children and young people can learn, develop and achieve their full potential. The policy establishes a clear framework for safeguarding and child protection practice across the organisation and sets out the responsibilities of all adults working within the provision to promote the welfare of children and protect them from harm.
The policy is intended to ensure that safeguarding concerns are identified, reported, recorded and responded to promptly and effectively, enabling children and young people to receive the support and protection they need. It promotes a culture of vigilance, professional curiosity and shared responsibility, recognising that safeguarding is everyone’s responsibility and that the welfare of the child is paramount.
Mindset Sports & Learning Academy CIC recognises that pupils accessing alternative provision may present with a range of vulnerabilities, including social, emotional and mental health needs, special educational needs and disabilities, adverse childhood experiences, trauma, exploitation and disrupted educational experiences. This policy therefore supports a child-centred, trauma-informed and relationship-based approach to safeguarding that places the needs, wishes and best interests of the child at the centre of decision-making.
The policy also supports effective partnership working with families, commissioning schools, local authorities and external agencies, ensuring that safeguarding concerns are managed in accordance with statutory guidance, including Keeping Children Safe in Education (KCSIE) and Working Together to Safeguard Children.

2. Scope
This policy applies to all individuals working for, or on behalf of, Mindset Sports & Learning Academy CIC, including directors, employees, tutors, volunteers, agency staff, contractors, visitors and external professionals engaged in the delivery of services to children and young people.
The policy applies to all safeguarding and child protection matters arising within the provision, including activities taking place on-site, off-site educational visits, enrichment activities, alternative learning environments, online interactions and any circumstances where staff are acting in a professional capacity.
The policy applies to all children and young people accessing the provision, regardless of age, gender, ethnicity, disability, special educational needs, religion, sexual orientation, family circumstances or background. The provision recognises that learners within alternative provision may be particularly vulnerable due to adverse childhood experiences, trauma, social, emotional and mental health needs, special educational needs and disabilities, disrupted education, exploitation, family instability or other safeguarding concerns.
This policy provides a framework for the identification, reporting, recording and management of safeguarding concerns, including child protection, early help, contextual safeguarding, attendance concerns, online safety, child-on-child abuse, exploitation, mental health and wellbeing, and multi-agency working.
Mindset Sports & Learning Academy CIC is committed to maintaining a culture where safeguarding is embedded throughout all aspects of practice. Safeguarding is regarded as everyone’s responsibility and all adults working within the provision are expected to act in the best interests of children and young people, promoting their welfare, safety and wellbeing at all times.
This policy should be read alongside Keeping Children Safe in Education (KCSIE), Working Together to Safeguard Children, and all other safeguarding-related policies and procedures adopted by the organisation.
The provision is committed to working collaboratively with commissioning schools, local authorities, parents/carers and external agencies to ensure that children and young people receive coordinated, timely and effective safeguarding support. Effective information sharing, professional challenge and partnership working are recognised as essential components of safeguarding practice and promoting positive outcomes for learners.


3. Safeguarding Principles
Mindset Sports & Learning Academy CIC is committed to maintaining a culture in which safeguarding is embedded throughout all aspects of practice and where the welfare of the child is always paramount. We recognise that safeguarding is everyone’s responsibility and that all adults working within the provision have a duty to protect children and young people from harm, abuse, neglect, exploitation and discrimination.
The provision adopts a child-centred approach to safeguarding, ensuring that the views, wishes and best interests of children and young people are considered in all decision-making. We recognise that every child has the right to feel safe, respected and supported, regardless of their background, ability, needs or circumstances.
We understand that many pupils accessing alternative provision may have experienced trauma, adverse childhood experiences, disrupted education, social, emotional and mental health difficulties, special educational needs and disabilities, or other factors that may increase their vulnerability. As a result, safeguarding practice within the provision is underpinned by trauma-informed and relationship-based approaches that prioritise trust, consistency, understanding and positive relationships.
The provision is committed to the early identification of safeguarding concerns and recognises that indicators of abuse, neglect, exploitation or emotional distress may not always be immediately obvious. Staff are expected to remain vigilant, maintain professional curiosity and respond promptly to any concerns regarding a child’s welfare or safety.
Mindset Sports & Learning Academy CIC recognises the importance of effective partnership working and will work collaboratively with commissioning schools, parents/carers, local authorities, safeguarding partners and other relevant agencies to promote the welfare of children and ensure that appropriate support and protection is provided where needed.
All safeguarding concerns will be taken seriously, recorded appropriately and acted upon in accordance with this policy, statutory guidance and local safeguarding procedures. The provision is committed to promoting a culture of openness, accountability and continuous improvement, where safeguarding remains central to all aspects of its work.
New 3.1 Relationship-Based Practice
Mindset Sports & Learning Academy CIC recognises that positive, trusting relationships are fundamental to safeguarding and learner engagement. Many pupils accessing alternative provision have experienced adversity, disrupted education or difficulties forming positive relationships with adults. Staff therefore work to develop consistent, respectful and supportive relationships which help pupils feel safe, supported and able to seek help when needed.


New 3.2 Trauma-Informed Practice
The provision recognises that some pupils may have experienced trauma, adverse childhood experiences or other significant challenges that affect their behaviour and wellbeing. Staff adopt a trauma-informed approach which seeks to understand the reasons behind behaviours whilst maintaining clear expectations, boundaries and accountability.

4. Definitions of Safeguarding
Mindset Sports & Learning Academy CIC adopts the definition of safeguarding set out in statutory guidance, including Keeping Children Safe in Education (KCSIE) and Working Together to Safeguard Children.
Safeguarding and promoting the welfare of children is defined as:
• Protecting children from maltreatment.
• Preventing impairment of children’s mental and physical health or development.
• Ensuring that children grow up in circumstances consistent with the provision of safe and effective care.
• Taking action to enable all children to have the best outcomes.
Safeguarding is broader than child protection and encompasses all aspects of a child’s welfare, wellbeing and development. It includes protecting children from abuse, neglect, exploitation, discrimination, radicalisation, criminal and sexual exploitation, online harm, serious violence and any other factors that may place them at risk.
Child protection forms part of safeguarding and refers to the activity undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.
Mindset Sports & Learning Academy CIC recognises that safeguarding is not solely about responding to concerns. It also involves creating a safe environment, promoting positive relationships, supporting emotional wellbeing, identifying risks at an early stage and ensuring that children and young people receive appropriate support to thrive and achieve positive outcomes.

5. Roles and Responsibilities
5.1 Designated Safeguarding Lead (DSL)
Mindset Sports & Learning Academy CIC will appoint a suitably trained Designated Safeguarding Lead (DSL) who will take lead responsibility for safeguarding and child protection across the provision. The DSL will possess the appropriate status, authority, training and resources required to carry out the role effectively and will ensure that safeguarding remains central to all aspects of the provision’s work.
The DSL is responsible for overseeing safeguarding and child protection arrangements, ensuring that concerns are responded to promptly and appropriately, and acting as the main point of contact for safeguarding matters. The DSL will maintain effective relationships with commissioning schools, local authorities, safeguarding partners and other relevant agencies to ensure that children and young people receive timely support and protection.
The responsibilities of the DSL include:
• Providing advice, guidance and support to staff on safeguarding and child protection matters.
• Receiving, managing and responding to safeguarding concerns and disclosures.
• Making referrals to children’s social care, the police, Early Help services and other agencies where appropriate.
• Maintaining accurate, confidential and secure safeguarding records.
• Ensuring safeguarding concerns are monitored, reviewed and followed up appropriately.
• Promoting a culture of vigilance, safeguarding awareness and professional curiosity throughout the provision.
• Ensuring safeguarding policies and procedures remain effective, compliant and up to date.
• Supporting staff safeguarding training and induction arrangements.
• Working collaboratively with commissioning schools, parents/carers and partner agencies to safeguard children and promote positive outcomes.
The provision will also appoint a suitably trained Deputy Designated Safeguarding Lead who will support the DSL and fulfil safeguarding responsibilities in their absence.
DSL Contact Details
Name: [Insert Name]
Position: Designated Safeguarding Lead
Telephone: [Insert Number]
Email: [Insert Email]
Deputy DSL Contact Details
Name: [Insert Name]
Position: Deputy Designated Safeguarding Lead
Telephone: [Insert Number]
Email: [Insert Email]

5.2 All Staff
All staff, volunteers, contractors and adults working on behalf of Mindset Sports & Learning Academy CIC have a responsibility to safeguard and promote the welfare of children and young people. Safeguarding is everyone’s responsibility, and all adults working within the provision are expected to contribute to a culture where children feel safe, respected, listened to and supported.
All staff are required to familiarise themselves with this policy, Keeping Children Safe in Education (KCSIE), the Staff Code of Conduct and all relevant safeguarding procedures. Staff must maintain an awareness of safeguarding issues, remain vigilant to indicators of abuse, neglect, exploitation and harm, and understand that safeguarding concerns can arise in a variety of forms.
Staff are expected to maintain professional curiosity and recognise that changes in a child’s behaviour, attendance, presentation, emotional wellbeing or engagement may indicate that additional support or intervention is required. Particular consideration should be given to the vulnerabilities often associated with alternative provision, including trauma, adverse childhood experiences, social, emotional and mental health needs, exploitation, criminal activity, online harm and special educational needs and disabilities.
All staff must:
• Act in the best interests of children and young people at all times.
• Report any safeguarding concern immediately to the Designated Safeguarding Lead (DSL) or Deputy DSL.
• Respond appropriately to disclosures and concerns in accordance with safeguarding procedures.
• Record concerns accurately, factually and without delay.
• Maintain appropriate professional boundaries and conduct.
• Contribute to creating a safe, inclusive and supportive learning environment.
• Participate in safeguarding training, updates and professional development activities.
• Work collaboratively with colleagues and external agencies where appropriate to support the welfare of children and young people.
Staff must never assume that somebody else has reported a safeguarding concern. Any concern, no matter how minor it may appear, should be shared with the DSL so that appropriate action can be considered and taken where necessary.

5.3 Leadership & Governance Responsibilities
The Directors and leadership team are responsible for ensuring that effective safeguarding arrangements are in place and that safeguarding remains a central priority within the provision. They are committed to creating and maintaining a culture where children and young people feel safe, staff are supported to fulfil their safeguarding responsibilities, and concerns are identified and addressed promptly.
Leadership responsibilities include ensuring that appropriate safeguarding policies and procedures are implemented, monitored and reviewed regularly, and that the provision remains compliant with statutory guidance and safeguarding requirements. Leaders will ensure that sufficient resources, training and support are available to enable staff to carry out their safeguarding duties effectively.
The Directors are responsible for overseeing safeguarding practice across the organisation and ensuring that:
• Safeguarding and child protection policies are reviewed and approved regularly.
• Appropriate safeguarding leadership arrangements are in place, including the appointment of a suitably trained Designated Safeguarding Lead (DSL).
• Safer recruitment procedures are followed.
• Staff receive appropriate safeguarding training, induction and ongoing updates.
• Safeguarding concerns are managed appropriately and lessons learned are acted upon.
• Effective quality assurance, monitoring and governance arrangements are maintained.
• The provision works effectively with commissioning schools, local authorities and safeguarding partners.
• Safeguarding remains central to decision-making, planning and service delivery.
The Directors will regularly review safeguarding arrangements to ensure they remain effective, responsive to emerging risks and aligned with the needs of the children and young people accessing the provision.



6. Recognising Abuse and Harm
All staff, volunteers and adults working on behalf of Mindset Sports & Learning Academy CIC have a responsibility to remain vigilant to signs that a child or young person may be experiencing abuse, neglect, exploitation or other forms of harm. Staff should recognise that abuse can occur within any family, community or social group and that children may not always disclose concerns directly.
Indicators of abuse may present through changes in behaviour, attendance, appearance, emotional wellbeing, engagement, relationships or communication. Staff are expected to maintain professional curiosity and report any concerns to the Designated Safeguarding Lead (DSL) without delay.
Abuse is generally categorised into four main areas:
• Physical Abuse – The deliberate causing of physical harm to a child.
• Emotional Abuse – Persistent emotional maltreatment that negatively impacts a child’s emotional development, self-worth or wellbeing.
• Sexual Abuse – Forcing, persuading or encouraging a child to take part in sexual activities, whether or not the child is aware of what is happening.
• Neglect – The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in serious impairment to their health or development.
The provision recognises that safeguarding concerns may also arise through child-on-child abuse, criminal exploitation, sexual exploitation, domestic abuse, online harm, radicalisation, serious violence, mental health concerns and other contextual safeguarding risks. These are addressed in further detail within this policy.

7. Specific Safeguarding Concerns
Mindset Sports & Learning Academy CIC recognises that children and young people accessing alternative provision may be exposed to a range of safeguarding risks that extend beyond the traditional categories of abuse and neglect. Staff are expected to remain vigilant to emerging risks, understand the vulnerabilities associated with alternative provision and seek advice from the Designated Safeguarding Lead (DSL) whenever concerns arise.
Specific safeguarding concerns may include, but are not limited to:
• Child-on-child abuse
• Sexual violence and sexual harassment
• Child Criminal Exploitation (CCE)
• Child Sexual Exploitation (CSE)
• County Lines activity
• Serious violence and knife crime
• Gang affiliation and criminal activity
• Radicalisation and extremism
• Domestic abuse
• Honour-based abuse
• Female Genital Mutilation (FGM)
• Forced marriage
• Online safety and cyber risks
• Mental health and emotional wellbeing concerns
• Substance misuse
• Missing from education
• Children missing from home or care
• Bullying, including cyberbullying and prejudice-based bullying
• Self-harm and suicidal ideation
• Risks associated with SEND vulnerabilities
• Contextual safeguarding concerns arising from peer groups, community influences or online environments
All safeguarding concerns will be taken seriously, recorded appropriately and managed in accordance with this policy and relevant safeguarding procedures.
7.1 Contextual Safeguarding
Mindset Sports & Learning Academy CIC recognises that safeguarding risks can arise outside of the home and may be influenced by a child’s relationships, peer groups, school experiences, community environment and online activity. This is known as contextual safeguarding.
Staff understand that young people may be vulnerable to harm in a range of settings and that risks such as exploitation, serious violence, bullying, criminal activity, unhealthy relationships and online abuse can occur beyond the family environment.
The provision is committed to working collaboratively with pupils, families, commissioning schools, local authorities and partner agencies to identify, understand and respond to contextual safeguarding concerns. Staff are expected to remain vigilant to indicators of risk and report any concerns to the Designated Safeguarding Lead (DSL) without delay.
Safeguarding assessments and interventions will consider the wider contexts in which harm may occur and seek to reduce risk whilst promoting the safety, wellbeing and positive development of all learners.
7.2 Criminal Exploitation, County Lines and Serious Violence
Mindset Sports & Learning Academy CIC recognises that some children and young people may be vulnerable to criminal exploitation, county lines activity and serious violence. Staff are alert to indicators of risk, including changes in behaviour, unexplained absences, association with concerning individuals or groups, possession of unexplained money or items, and involvement in violence or criminal activity.
Any concerns relating to criminal exploitation, county lines, gang affiliation or serious violence will be treated as safeguarding concerns and reported immediately to the Designated Safeguarding Lead (DSL). The provision will work with families, commissioning schools and relevant agencies to safeguard learners and reduce the risk of harm.
7.3 Mental Health & Emotional Wellbeing
Mindset Sports & Learning Academy CIC recognises the important link between mental health, emotional wellbeing and safeguarding. Staff are alert to signs of emotional distress, self-harm, trauma and mental ill health and will respond appropriately to concerns.
Where concerns are identified, the provision will work with learners, families, commissioning schools and relevant agencies to ensure appropriate support is provided and risks are managed effectively.

8. Child-on-Child Abuse
Mindset Sports & Learning Academy CIC recognises that children and young people can abuse their peers and that such behaviour can cause significant harm. Child-on-child abuse will never be dismissed as banter, horseplay, part of growing up or an inevitable aspect of adolescent behaviour.
Child-on-child abuse may include bullying, cyberbullying, physical abuse, sexual violence, sexual harassment, harmful sexual behaviour, coercion, initiation or hazing behaviours, and abuse within intimate personal relationships.
All concerns relating to child-on-child abuse will be taken seriously, recorded appropriately and investigated in line with safeguarding procedures. The provision will consider the needs and safety of all children involved and will work with families, commissioning schools and relevant agencies where appropriate.

Any incidents of child-on-child abuse will be reported to the Designated Safeguarding Lead (DSL) and managed in accordance with this policy and relevant statutory guidance.

9. Reporting Safeguarding Concerns
All safeguarding concerns, regardless of how minor they may appear, must be reported immediately to the Designated Safeguarding Lead (DSL) or Deputy DSL. Staff should never assume that another person has reported a concern and should always take responsibility for sharing information that may indicate a child is at risk.
When a safeguarding concern is identified, staff should:
• Listen carefully and remain calm.
• Take the child or young person seriously.
• Avoid asking leading questions or investigating the concern.
• Reassure the child appropriately, without making promises of confidentiality.
• Record the concern accurately, factually and without delay.
• Report the concern to the DSL or Deputy DSL as soon as possible.
Where a child is considered to be at immediate risk of harm, appropriate emergency action will be taken and relevant agencies contacted without delay.

10. Responding to Disclosures
Where a child or young person makes a disclosure or shares a safeguarding concern, staff must respond calmly, sensitively and appropriately.
Staff should:
• Listen carefully without interruption.
• Take the child or young person seriously.
• Allow the child to speak freely and in their own words.
• Reassure the child that they have done the right thing by speaking out.
• Explain that the information will need to be shared with appropriate people who can help keep them safe.
• Record the disclosure accurately, using the child’s own words wherever possible.
• Report the disclosure immediately to the Designated Safeguarding Lead (DSL) or Deputy DSL.
Staff must not ask leading questions, investigate the concern, promise confidentiality or attempt to resolve the matter themselves.
Where a child is considered to be at immediate risk of harm, appropriate emergency action will be taken without delay.

11. Online Safety
Mindset Sports & Learning Academy CIC recognises that technology plays an important role in the lives of children and young people and that online activity can present both opportunities and safeguarding risks. The provision is committed to promoting the safe, responsible and appropriate use of technology.
Staff remain vigilant to online risks including cyberbullying, online abuse, exploitation, inappropriate content, radicalisation, harmful online influences and the sharing of indecent images. Any online safety concerns will be treated as safeguarding concerns and managed in accordance with this policy.
The provision will take reasonable steps to ensure that appropriate filtering, monitoring and safeguarding measures are in place and will provide age-appropriate online safety education to support learners in staying safe online.
11.1 Filtering & Monitoring
The provision will implement appropriate filtering and monitoring arrangements to help protect learners from harmful or inappropriate online content. Staff will report any concerns relating to online activity, cyber incidents or breaches of acceptable use procedures to the Designated Safeguarding Lead (DSL).
Filtering and monitoring arrangements will be reviewed periodically to ensure they remain effective and proportionate to the needs of the provision.

12. Attendance and Missing Education
Mindset Sports & Learning Academy CIC recognises that poor attendance and children missing education can be indicators of abuse, neglect, exploitation, mental health difficulties or other safeguarding concerns. Regular attendance is therefore actively monitored as part of the provision’s safeguarding arrangements.
Unexplained absences, patterns of non-attendance or significant changes in attendance will be followed up promptly and, where appropriate, concerns will be discussed with commissioning schools, parents/carers and relevant agencies.
Where attendance concerns indicate a potential safeguarding risk, the matter will be referred to the Designated Safeguarding Lead (DSL) and managed in accordance with safeguarding procedures.
12.1 Children Missing Education

Mindset Sports & Learning Academy CIC recognises that children missing education are at increased risk of harm, exploitation, neglect and other safeguarding concerns. The provision will work closely with commissioning schools, parents/carers and relevant agencies to identify and respond to concerns relating to children who are absent from education or whose whereabouts become unknown.
Any concerns regarding a child missing education will be reported to the Designated Safeguarding Lead (DSL) and shared with relevant agencies where appropriate.

13. Safer Recruitment
Mindset Sports & Learning Academy CIC is committed to ensuring that all reasonable steps are taken to prevent unsuitable individuals from working with children and young people. The provision operates safer recruitment procedures designed to promote the safety and welfare of learners.
Appropriate pre-employment checks will be completed in accordance with statutory guidance and may include enhanced DBS checks, identity verification, right to work checks, reference checks, employment history checks and verification of relevant qualifications and experience.
The provision maintains a Single Central Record (SCR) of recruitment and safeguarding checks in accordance with statutory requirements and safeguarding best practice.
No member of staff, volunteer, contractor or other adult will undertake unsupervised work with children until all required safeguarding checks have been satisfactorily completed.
Further information can be found within the organisation’s Safer Recruitment Policy.

14. Staff Training
Mindset Sports & Learning Academy CIC is committed to ensuring that all staff possess the knowledge, skills and confidence required to safeguard and promote the welfare of children and young people.
All staff, volunteers and relevant adults working within the provision will receive safeguarding training and induction appropriate to their role. Training will include child protection, safeguarding responsibilities, recognising signs of abuse and harm, reporting procedures, professional boundaries and relevant safeguarding risks.
Safeguarding training will be refreshed regularly and staff will receive updates where there are changes to legislation, statutory guidance, local procedures or emerging safeguarding issues. Additional training may be provided in areas such as online safety, Prevent, child criminal exploitation, county lines, trauma-informed practice, mental health, SEND and contextual safeguarding.

The Designated Safeguarding Lead (DSL) and Deputy DSL will undertake appropriate role-specific safeguarding training and maintain their knowledge through regular updates and continuing professional development.
The provision maintains records of safeguarding training and will monitor compliance to ensure that all staff remain appropriately trained and supported in fulfilling their safeguarding responsibilities.

15. Managing Allegations Against Staff
Mindset Sports & Learning Academy CIC recognises its responsibility to respond appropriately and promptly to any allegation, concern or complaint relating to the conduct of a member of staff, volunteer, contractor or any adult working on behalf of the provision.
All allegations and concerns will be taken seriously and managed fairly, consistently and in accordance with safeguarding procedures, statutory guidance and local safeguarding arrangements. The safety and welfare of children and young people will remain the primary consideration throughout any process.
Where an allegation suggests that an adult may have:
• Behaved in a way that has harmed, or may have harmed, a child;
• Possibly committed a criminal offence against or related to a child; or
• Behaved towards a child or children in a way that indicates they may pose a risk of harm to children,
the Designated Safeguarding Lead (DSL) and/or Directors will seek advice from the Local Authority Designated Officer (LADO) and take appropriate action in accordance with safeguarding procedures.
All concerns, allegations and outcomes will be recorded appropriately and handled confidentially. Further information can be found within the organisation’s Allegations Against Staff Policy and Low-Level Concerns Policy.
15.1 Low-Level Concerns
Mindset Sports & Learning Academy CIC encourages a culture of openness and transparency where low-level concerns regarding the conduct of adults working with children can be identified, reported and addressed at an early stage. All low-level concerns will be recorded, reviewed and managed in accordance with the organisation’s Low-Level Concerns Policy.


16. Whistleblowing

Mindset Sports & Learning Academy CIC is committed to maintaining a culture of openness, honesty and accountability. Staff, volunteers and others working on behalf of the provision are encouraged to raise concerns where they believe that poor practice, misconduct, safeguarding failures or unlawful activity may be placing children, young people or the organisation at risk.
Concerns should normally be raised through the organisation’s reporting procedures. However, where an individual feels unable to do so, or believes that concerns have not been addressed appropriately, they may seek advice or report concerns directly to relevant external agencies.
No individual will suffer detriment, victimisation or disadvantage for raising a genuine concern in good faith. All concerns will be taken seriously and managed in accordance with the organisation’s Whistleblowing Policy.


17. Safeguarding Pupils with SEND
Mindset Sports & Learning Academy CIC recognises that children and young people with Special Educational Needs and Disabilities (SEND) may face additional safeguarding challenges and can be more vulnerable to abuse, neglect, exploitation and harm. Barriers to communication, social interaction, understanding and reporting concerns may make it more difficult for some learners to recognise or disclose abuse.
The provision is committed to ensuring that safeguarding arrangements are inclusive and responsive to the individual needs of learners with SEND. Staff will remain vigilant to safeguarding concerns, recognise the potential for increased vulnerability and ensure that pupils with SEND receive appropriate support, protection and opportunities to have their voices heard.
Safeguarding decisions and interventions will take account of individual needs and reasonable adjustments where required. The provision will work collaboratively with families, commissioning schools and external professionals to promote the safety, wellbeing and positive outcomes of all learners.


18. Information Sharing & Confidentiality
Mindset Sports & Learning Academy CIC recognises that effective information sharing is essential to safeguarding and promoting the welfare of children and young people. Staff will ensure that relevant information is shared appropriately, lawfully and in a timely manner where this is necessary to protect a child from harm or to support their welfare.
Whilst the provision respects the privacy and confidentiality of children, young people and their families, confidentiality cannot be guaranteed where there are safeguarding concerns. Staff will never promise to keep information secret and will explain, where appropriate, that information may need to be shared with those who can help keep a child safe.

Information will be shared on a need-to-know basis and in accordance with data protection legislation, safeguarding guidance and local safeguarding procedures. The provision will work collaboratively with commissioning schools, parents/carers and relevant agencies to ensure that safeguarding concerns are managed effectively and that children receive appropriate support and protection.
18.1 Record Keeping
Mindset Sports & Learning Academy CIC recognises the importance of maintaining accurate, timely and secure safeguarding records. Effective record keeping supports the identification of concerns, informs decision-making and helps ensure that children and young people receive appropriate support and protection.
All safeguarding concerns, disclosures, actions taken and outcomes will be recorded promptly, accurately and objectively. Records will be factual, clear and stored securely in accordance with data protection requirements and safeguarding procedures.
Safeguarding records will be shared only with those who have a legitimate need to know and, where appropriate, with commissioning schools, local authorities and other relevant agencies to support the welfare and protection of children and young people.
The Designated Safeguarding Lead (DSL) is responsible for overseeing safeguarding records and ensuring that information is maintained, reviewed and retained in accordance with statutory guidance and organisational procedures.


19. Early Help & Multi-Agency Working
Mindset Sports & Learning Academy CIC recognises the importance of early intervention in preventing concerns from escalating and improving outcomes for children and young people. Where appropriate, the provision will work with learners, families, commissioning schools and external agencies to identify needs at an early stage and access suitable support.
The provision is committed to effective multi-agency working and will cooperate with local authorities, safeguarding partners, health services, education providers, police and other relevant agencies to safeguard children and promote their welfare.
Where safeguarding concerns are identified, staff will work with the Designated Safeguarding Lead (DSL) to ensure that appropriate referrals, information sharing and collaborative planning take place in accordance with safeguarding procedures and statutory guidance.


20. Monitoring & Review

Mindset Sports & Learning Academy CIC is committed to maintaining effective safeguarding arrangements and promoting a culture of continuous improvement. Safeguarding practice, procedures and records will be monitored regularly to ensure they remain effective, compliant and responsive to the needs of children and young people.
This policy will be reviewed annually, or sooner where there are changes to legislation, statutory guidance, local safeguarding arrangements or operational requirements. Any safeguarding incidents, concerns, audits, inspections or lessons learned may also inform policy reviews and improvements to practice.
The Directors are responsible for ensuring that safeguarding arrangements are reviewed regularly and that appropriate action is taken to address any identified areas for development.


21. Key Contacts
Emergency Services
999 (Emergency)
101 (Non-Emergency Police)
Childline
0800 1111
NSPCC Helpline
0808 800 5000
Knowsley Multi-Agency Safeguarding Hub (MASH)
Telephone: 0151 443 2600
Monday to Friday: 9:00am – 5:00pm
Emergency Duty Team (Out of Hours): 0151 443 2600
Knowsley Early Help Service
Telephone: 0151 443 2670
Local Authority Designated Officer (LADO)
Contact via Knowsley MASH: 0151 443 2600
Merseyside Police
Emergency: 999
Non-Emergency: 101
Designated Safeguarding Lead (DSL)
Name: [Insert Name]
Telephone: [Insert Number]
Email: [Insert Email]
Deputy Designated Safeguarding Lead (DDSL)
Name: [Insert Name]
Telephone: [Insert Number]
Email: [Insert Email]


22. Linked Policies
This policy should be read alongside the following organisational policies and procedures:
• Admissions Policy
• Allegations Against Staff Policy
• Anti-Bullying Policy
• Attendance Policy
• Behaviour Policy
• Complaints Policy
• Data Protection (GDPR) Policy
• First Aid, Medical Support and Emergency Response Policy
• Health and Safety Policy
• Low-Level Concerns Policy
• Online Safety Policy
• Positive Handling / Physical Intervention Policy (where applicable)
• Safeguarding Recruitment Policy
• SEND Policy
• Staff Code of Conduct / Staff Behaviour Policy
• Supporting Pupils with Medical Conditions Policy
• Whistleblowing Policy
• Risk Assessment Arrangements Procedure
• Individual Pupil Risk Assessment Procedure
• Educational Visits and Off-Site Activities Policy (where applicable)
All policies are reviewed regularly to ensure they remain compliant with legislation, statutory guidance and the operational needs of the provision.
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