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Policy Statement
Mindset Sports & Learning Academy CIC is committed to safeguarding and promoting the welfare of children and young people and expects all staff, volunteers, contractors and adults working on behalf of the organisation to share this commitment.
The provision recognises that safer recruitment is a vital part of safeguarding and is committed to implementing robust recruitment, selection and vetting procedures to help prevent unsuitable individuals from gaining access to children and young people. All recruitment processes will be conducted fairly, consistently and in accordance with relevant legislation, statutory guidance and safeguarding best practice.
Mindset Sports & Learning Academy CIC is committed to recruiting individuals who are suitable to work with children and who share the organisation’s values, ethos and commitment to providing a safe, inclusive and supportive environment. Appropriate safeguarding checks, including Enhanced DBS checks and other pre-employment screening, will be undertaken before any individual is permitted to undertake unsupervised work with learners.
The organisation maintains a culture of vigilance and accountability and recognises that safeguarding responsibilities continue beyond appointment through effective induction, training, supervision and ongoing monitoring of staff conduct and suitability.

1. Purpose

The purpose of this policy is to ensure that Mindset Sports & Learning Academy CIC recruits and retains suitable individuals who are committed to safeguarding and promoting the welfare of children and young people. The policy sets out the procedures and safeguards used to prevent unsuitable individuals from working with learners and to ensure that recruitment decisions are fair, consistent and compliant with relevant legislation and safeguarding requirements.
The policy supports the organisation’s commitment to safer recruitment by outlining the checks, processes and responsibilities involved in recruiting staff, volunteers, contractors and other adults working on behalf of the provision. It aims to create a safe environment where children and young people are protected from harm and supported to achieve positive outcomes.
Mindset Sports & Learning Academy CIC recognises that safer recruitment forms an essential part of its safeguarding arrangements and is committed to maintaining robust recruitment practices, ongoing vigilance and a culture where safeguarding remains everyone’s responsibility.




2. Scope
This policy applies to all recruitment and selection activities undertaken by Mindset Sports & Learning Academy CIC and covers the appointment of employees, tutors, volunteers, contractors, agency staff and any other individuals working on behalf of the organisation.
The policy outlines the safeguarding checks, vetting procedures and recruitment responsibilities required to ensure that suitable individuals are appointed to roles involving contact with children and young people. It applies to all stages of the recruitment process, from advertising and selection through to appointment, induction and ongoing monitoring of suitability.
3. Aims of the Policy
The aims of this policy are to:
· Safeguard and promote the welfare of children and young people by preventing unsuitable individuals from working within the provision.
· Ensure that all recruitment, selection and appointment processes are conducted fairly, consistently and transparently.
· Comply with relevant safeguarding legislation, statutory guidance and safer recruitment best practice.
· Ensure that appropriate pre-employment checks and vetting procedures are completed before individuals commence work.
· Recruit staff, volunteers and other adults who share the organisation’s values and commitment to safeguarding.
· Promote a culture of vigilance, accountability and professional conduct throughout the organisation.
· Support the ongoing monitoring of staff suitability through induction, supervision, training and safeguarding procedures.
· Maintain a safe, positive and inclusive environment in which children and young people can learn, develop and achieve their full potential.

4. Roles and Responsibilities
Mindset Sports & Learning Academy CIC recognises that safer recruitment is a shared responsibility and that all individuals involved in the recruitment, selection and management of staff have a role to play in safeguarding children and young people.
Those involved in recruitment processes are responsible for ensuring that appointments are made fairly, consistently and in accordance with safeguarding requirements, safer recruitment principles and relevant legislation. Recruitment decisions must always place the safety and welfare of children and young people at the centre of the process.
The following sections outline the specific responsibilities of those involved in the recruitment, appointment and ongoing management of staff, volunteers, contractors and other adults working on behalf of the organisation.

4.1 Directors
The Directors are responsible for ensuring that effective safer recruitment arrangements are in place and that safeguarding remains a key consideration throughout all recruitment and employment processes.
The Directors will ensure that recruitment procedures comply with relevant legislation, statutory guidance and safeguarding requirements, and that appropriate checks are completed before any individual undertakes unsupervised work with children and young people.
The Directors are also responsible for ensuring that recruitment records are maintained appropriately, that a Single Central Record (SCR) is kept up to date, and that staff involved in recruitment receive suitable training and guidance to fulfil their responsibilities effectively.
4.2 Recruiting Managers
Recruiting Managers are responsible for ensuring that recruitment and selection processes are conducted in accordance with this policy and safer recruitment requirements. They must ensure that safeguarding considerations are embedded throughout the recruitment process and that all candidates are assessed fairly, consistently and against the requirements of the role.
Recruiting Managers are responsible for ensuring that appropriate pre-employment checks are completed, references are obtained and verified, safeguarding-related questions are explored during the selection process, and that no individual is appointed or permitted to undertake unsupervised work with children until all required checks have been satisfactorily completed.
Recruiting Managers must work closely with the Directors to ensure that recruitment records are maintained appropriately and that safeguarding concerns arising during the recruitment process are managed in accordance with organisational procedures
4.3 All staff involved
Any member of staff involved in recruitment and selection activities must follow the organisation’s safer recruitment procedures and contribute to a fair, transparent and safeguarding-focused recruitment process.
Staff involved in recruitment must maintain confidentiality, declare any conflicts of interest and ensure that candidates are assessed objectively against the requirements of the role. They should remain vigilant to any information that may raise concerns regarding an individual’s suitability to work with children and young people and report such concerns appropriately.
All staff involved in recruitment are expected to support the organisation’s commitment to safeguarding and promoting the welfare of children and young people throughout the recruitment and selection process.

5 Safer Recruitment Principles
Mindset Sports & Learning Academy CIC is committed to safeguarding and promoting the welfare of children and young people through the implementation of robust safer recruitment practices. The organisation recognises that safer recruitment is an essential part of creating and maintaining a safe environment for learners.
All recruitment decisions will be based on the suitability of candidates to work with children and young people, their skills, experience, qualifications and their commitment to safeguarding and promoting welfare. Recruitment processes will be conducted fairly, consistently and without discrimination, whilst maintaining safeguarding as a primary consideration.
The organisation is committed to:
· Promoting safeguarding and child welfare throughout the recruitment process.
· Ensuring appropriate pre-employment and safeguarding checks are completed.
· Identifying and preventing unsuitable individuals from working with children and young people.
· Maintaining a culture of vigilance, accountability and professional conduct.
· Recruiting individuals who share the organisation’s values, ethos and commitment to supporting vulnerable learners.
· Complying with relevant legislation, statutory guidance and safer recruitment best practice.
· Maintaining accurate recruitment records, including a Single Central Record (SCR).
Safer recruitment responsibilities continue beyond appointment and are supported through induction, training, supervision, safeguarding procedures and ongoing monitoring of staff suitability.

5. Advertising, Recruitment & Selection
Mindset Sports & Learning Academy CIC is committed to ensuring that safeguarding and child welfare are clearly promoted throughout the recruitment process. All recruitment advertisements, job descriptions and recruitment materials will reflect the organisation’s commitment to safeguarding and promoting the welfare of children and young people.
Recruitment information will clearly outline the responsibilities of the role, the skills, experience and qualifications required, and the safeguarding expectations associated with working with children and young people. Applicants will be informed that appropriate pre-employment checks, including Enhanced DBS checks, will be undertaken as part of the recruitment process.
The organisation reserves the right to withdraw offers of employment where safeguarding concerns are identified or where required pre-employment checks are not completed satisfactorily.


7. Application & Selection Process
Mindset Sports & Learning Academy CIC operates a fair, transparent and safeguarding-focused recruitment process. All applicants will be required to complete an application process that enables the organisation to assess their suitability, qualifications, experience and ability to fulfil the requirements of the role.
Applications will be reviewed against the person specification and job requirements, with particular consideration given to an individual’s suitability to work with children and young people. Any gaps in employment history, discrepancies or concerns identified during the recruitment process will be explored and clarified appropriately.
Shortlisting and selection decisions will be based on merit, relevant experience, qualifications and the candidate’s commitment to safeguarding and promoting the welfare of children and young people. All applicants will be treated fairly and consistently throughout the recruitment process.

8. Interview Process
Mindset Sports & Learning Academy CIC recognises that the interview process plays an important role in assessing an applicant’s suitability to work with children and young people. Interviews will be conducted fairly, consistently and in accordance with safer recruitment principles.
Candidates will be asked questions designed to assess their skills, experience, values and understanding of safeguarding responsibilities. Interviewers will explore any issues arising from the application process, including gaps in employment history, discrepancies in information provided or any matters relevant to the candidate’s suitability for the role.
Interview decisions will be based on the candidate’s ability to meet the requirements of the role, their commitment to safeguarding and promoting the welfare of children and young people, and their alignment with the values and ethos of Mindset Sports & Learning Academy CIC.
The organisation reserves the right to seek clarification or additional information where safeguarding concerns or suitability issues are identified during the recruitment process.

9. Pre-Employment Checks
Mindset Sports & Learning Academy CIC is committed to ensuring that all appropriate pre-employment checks are completed before any individual commences work with children and young people. The purpose of these checks is to verify an individual’s identity, suitability, qualifications and right to work, and to safeguard learners from potential harm.

Depending on the nature of the role, pre-employment checks may include:
· Verification of identity.
· Enhanced Disclosure and Barring Service (DBS) checks.
· Verification of the right to work in the United Kingdom.
· Reference checks.
· Verification of employment history.
· Verification of relevant qualifications and professional status.
· Online searches, where appropriate.
· Any additional checks required by legislation or safeguarding guidance.
Offers of employment will be conditional upon the satisfactory completion of all required checks. No individual will undertake unsupervised work with children and young people until all relevant safeguarding and recruitment checks have been completed and approved.

10. Disclosure & Barring Service (DBS) Checks
Mindset Sports & Learning Academy CIC is committed to ensuring that appropriate Disclosure and Barring Service (DBS) checks are undertaken for all staff, volunteers and other adults working with children and young people, in accordance with statutory requirements and safeguarding guidance.
Roles involving regulated activity with children will require an Enhanced DBS check, including a check of the Children’s Barred List where appropriate. DBS checks will be completed before an individual undertakes unsupervised work with learners.
Where a DBS certificate contains information that may be relevant to an individual’s suitability to work with children, a risk assessment will be undertaken, and a decision made in line with safeguarding requirements and organisational procedures.
The organisation reserves the right to withdraw an offer of employment or engagement where DBS information or other safeguarding concerns indicate that an individual may be unsuitable to work with children and young people.

11. Single Central Record
Mindset Sports & Learning Academy CIC maintains a Single Central Record (SCR) in accordance with safeguarding requirements and safer recruitment best practice. The SCR records the safeguarding and recruitment checks undertaken for staff, volunteers and other individuals working within the provision where required.
The SCR will be maintained securely, kept up to date and reviewed regularly to ensure that all required checks have been completed and recorded appropriately. Responsibility for maintaining and monitoring the SCR rests with the Directors.

The SCR forms an important part of the organisation’s safeguarding arrangements and supports ongoing compliance with safer recruitment requirements.

12. Induction & probation
Mindset Sports & Learning Academy CIC recognises that safer recruitment extends beyond appointment and includes effective induction, supervision and ongoing monitoring of staff suitability.
All new staff, volunteers and relevant adults working within the provision will receive an induction appropriate to their role. This will include safeguarding responsibilities, key policies and procedures, staff conduct expectations, reporting arrangements and the organisation’s commitment to promoting the welfare of children and young people.
New employees will be subject to a probationary period during which their performance, conduct and suitability for the role will be monitored and reviewed. Any concerns relating to safeguarding, professional conduct or suitability will be managed in accordance with organisational policies and procedures.
The provision is committed to supporting staff through appropriate training, supervision and professional development to ensure that high standards of safeguarding and professional practice are maintained.

13. Volunteers, Contractors & Agency Staff
Mindset Sports & Learning Academy CIC recognises that volunteers, contractors and agency staff may have contact with children and young people and therefore must be subject to appropriate safeguarding arrangements.
The organisation will ensure that appropriate safeguarding and suitability checks are completed in accordance with the nature of the role, level of contact with learners and relevant statutory guidance. Where required, Enhanced DBS checks and other safeguarding checks will be obtained before individuals undertake unsupervised work with children and young people.
Volunteers, contractors and agency staff will be provided with relevant safeguarding information and are expected to comply with the organisation’s safeguarding policies, procedures and professional conduct expectations at all times.
The provision will maintain appropriate oversight of volunteers, contractors and agency staff and take reasonable steps to ensure that the safety and welfare of learners remains paramount.

14. Ongoing Suitability & Staff Conduct
Mindset Sports & Learning Academy CIC recognises that safeguarding responsibilities continue throughout an individual’s employment or engagement with the organisation. All staff, volunteers, contractors and other adults working on behalf of the provision are expected to maintain high standards of professional conduct and act in a manner that safeguards and promotes the welfare of children and young people.
Individuals are required to inform the organisation of any circumstances that may affect their suitability to work with children, including relevant criminal investigations, convictions, cautions, professional conduct matters or other concerns that arise during their employment or engagement.
The organisation will address concerns relating to staff conduct, behaviour or suitability in accordance with its safeguarding procedures, Staff Code of Conduct, Low-Level Concerns Policy and Allegations Against Staff Policy where appropriate.
Appropriate supervision, training and safeguarding oversight will be maintained to support ongoing suitability and promote a safe, professional and positive environment for learners.

15. Record Keeping & data Protection
Mindset Sports & Learning Academy CIC is committed to maintaining accurate, secure and confidential recruitment records in accordance with data protection legislation and organisational procedures.
Records relating to recruitment, safeguarding checks, references, interview processes and employment decisions will be retained securely and accessed only by authorised individuals with a legitimate need to do so.
Personal information obtained during the recruitment process will be handled lawfully, fairly and transparently and will be stored, retained and disposed of in accordance with the organisation’s Data Protection Policy and relevant legal requirements.
The organisation will maintain appropriate recruitment records, including the Single Central Record (SCR), to support safer recruitment practices and demonstrate compliance with safeguarding requirements.

16. Monitoring & Review
Mindset Sports & Learning Academy CIC is committed to maintaining effective safer recruitment arrangements and promoting a culture of continuous safeguarding improvement. Recruitment practices, safeguarding checks and associated records will be monitored periodically to ensure compliance with statutory guidance, safeguarding requirements and organisational procedures.
This policy will be reviewed annually, or sooner where there are changes to legislation, statutory guidance, safeguarding requirements or operational arrangements. Lessons learned from recruitment activities, safeguarding reviews, audits or inspections may also be used to inform policy updates and improvements to practice.
The Directors are responsible for ensuring that this policy remains effective, up to date and consistently implemented throughout the organisation.
17. Linked Policies
This policy should be read alongside the following organisational policies and procedures:
· Safeguarding and Child Protection Policy
· Staff Code of Conduct / Staff Behaviour Policy
· Allegations Against Staff Policy
· Low-Level Concerns Policy
· Whistleblowing Policy
· Data Protection (GDPR) Policy
· Equality, Diversity and Inclusion Policy
· Health and Safety Policy
· Online Safety Policy
· Attendance Policy
· Behaviour Policy
· SEND Policy
· Complaints Policy
All policies are reviewed regularly to ensure compliance with legislation, safeguarding requirements and organisational best practice.
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